BUSINESS WHANGAPARAOA
WORKING FOR YOU

Business Whangaparaoa
Annual Report

1 July 2022 to 30 June 2023



EVENTS 2022-23 YEAR

Mid-year Christmas casual networking - 28 July

Keep it on the Coast - Buy Local Campaign - 1-31 August
Business Networking Event - 01 September

Meet the Candidates - 18 September

Photo Shoot Opportunities - 17-21 October

Business Networking Event - 10 November

Christmas Casual Networking - 08 December

AGM - 08 December

Placemaking - collation of equipment with Destination Orewa
Sustainable Business Planning

2023 Strategic Planning for year

Business Networking Event - 16 February 2023

Manly Village Town Centre Meet Up - 15 March 2023

Gulf Harbour Town Centre Meet Up - 29 March 2023

New World Town Centre Meet Up - 17 May 2023
Business Networking Event - 24 May 2023

Business Continuity Workshop with EMA - 29 May 2023
Coast Plaza District Town Centre Meet Up - 07 June 2023
Karepiro District Town Centre Meet Up - 21 June 2023



ANNUAL ACTIVITIES
July 2022 to December 2022

Event Details -

MID-YEAR CHRISTMAS CASUAL NETWORKING - 28 JULY 2022

Venue: The Beer Spot, Whangaparaoa (BW member)

Time: 5.30 pm to 8.00 pm

Attendees: Approx 20

We enjoyed an excellent casual evening of networking with food from the Beer Spot
food trucks and subsidized drinks for BW members.

No photos taken!

Let's Celebrate! .
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Join us for mid-Year Christmas and to thank;
our members for their support W|th drmks
and nibbles at -

Venue: To Be Confirmed
Any time between 5.00 - 6,00 pm
Friday 30 July '

Discounted drinks for Members
and complimentary nibbles for all
Everyone welcome

KEEP IT ON THE COAST - BUY LOCAL CAMPAIGN - 01-31 AUGUST

Venue: Across Whangaparaoa (inclusive of all businesses)

Report:

This was a very big project for Business Whangaparaoa and was very successful especial-
ly for awareness of Business Whangaparaoa and our support for local business and the
local community. Stats are as follows 2

Number of entries 2536

Total spend - $39,715

No of entries with a spend under $100 2433 (showing small is powerful!)

Average spend - $71

Number of stores spend in 263

X X X X X



In the end we had so many great prizes that instead of 3 draws we had 6 draws and the
winners were 2

Laurie Spratt (Stanmore Bay), Cathy Newman (Stanmore Bay), Jamie Ando (Army Bay),
Kim Kristalie (Stanmore Bay), Wunny Harman (Manly) and Shweta Sukran (Gulf Harbour)
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Happy customers, clockwise from top left, winners Kym Kristalie, Wunny Harman, Shweta Sukran, (her husband Shweta Samir is pictured)
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Laurie Spratt, Cathy Newman, and Jamie Ando.

Buying local a win-win in'Whangaparaoa

A campaign run by Business
Whangaparaoa tosupport local business
through the winter months, has been
hailed as a success, encouraging Coast
residents to Buy Local.

Last August, shoppers were encouraged to
spend in any type of local business right
along the peninsula from Gulf Harbour to
Red Beach and enter a prize draw.
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activator, Sarah Carr, says the campaign

attracted 536 entries with a rtotal spend
value of just under $40,000. The average
amount spent was $71. Customers had
used the services of a wide range of
businesses from reail to dentists and gas
stations to hospirality.

“This shows the great value businesses
get from local customer suppore, “Carr
says. “Business Whangaparioa felt it was
important to make sure the opportunities
were open to all business types and sizes.”
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REION THE CONVEASATION.

Prizes donated by local businesses were
split into six substantial prize packs full of
goodies and vouchers — again leading to
more local spending.

“Business Whangaparioa would like to
thank all the local businesses who donated
prizes, hosted prize cntry boxes and
encouraged customers to enter the draw”
Carr says.

Full derails about the campaign can be
found at business Whangaparioa.co.nz



BUSINESS NETWORK EVENT - 01 SEPTEMBER - MEET RACHEL KLAVER

Venue: The Archer, Whangaparaoa (BW mem-
ber)

Time: 5.30 pm to 7.30 pm

Speaker: Rachel Klaver

7TRSLF ODUNHWLQJ :KDW:V ZRUNLQJ IRU VPDOO EXVL
nesses this year

Attendees: 32

Another successful network evening with a
good turn out post-Covid.

Rachel, from her introduction on her website is
“a marketing coach, content creator, speaker
and presenter (and a wife, mother, dog-lover,
and farmore! ~ KHU RIILFLDO'cMeRE WLWOH LV
small business marketing strategist, marketing
coach, podcaster, columnist and co-owner of
Identify (with (her) husband Rod)". Rachel
spoke well and offered a lot of good marketing
tips particularly after Covid.




MEET THE CANDIDATES - 18 SEPTEMBER

Venue: Manly Bowling Club
Time: 2.00 pm to 4.00 pm
MC: Brett Fraser - Bayleys Orewa

Attendees: 10 of the 12 candidates standing for Hibiscus and Bays Local Board, all (7)
candidates standing for Albany Ward, 2 Mayoral candidates

Members of the Public: Approx 90

This event was very well

attended and support-
ed. All candidates spoke
well and kept to the strict
guidelines. Very positive
feedback. Some candi-
dates had to leave early
to attend another event
in Browns Bay but the
balance stayed on after,
all had refreshments and
answered questions from
members of the public.







PHOTO SHOOT - 17 TO 21 OCTOBER

Business Whangaparaoa subsidise business profile photo options for members only but ad-
vertise the opportunities to all local business owners/managers. The photos are taken by
Photo Carnival (BW member)

BUSINESS NETWORK EVENT - 10 NOVEMBER - MEET DAVE WILD

Venue: Ferntinental, Gulf Harbour (BW

member)

Time: 5.30 pm to 7.30 pm
Speaker: Dave Wild
Topic: CreateYour Future
Attendees: 26

After earlier postponements we finally
held our network event with Dave
Wild.

An excellent speaker and presenter
who ordinarily will speak international-
O\ DW FRQIHUHQFHYVY :KLOVW ZH GLGQ-W
have a huge turn out we did have a
number of apologies and people who
would have come if able and those
that did attend took away some
great information and enjoyed some
great networking. The catering was
excellent with there being plenty of
food (and a surplus).







CHRISTMAS CASUAL NETWORKING AND AGM - 08 DECEMBER

Venue: Paraoa Brewing (BW member)

Time: 5.30 pm to 7.30 pm

Attendees: 18

We had a very successful AGM farewelling two long standing BW Executive members,
Karen Browne and Dave Matthews but welcoming new Executive members as follows
Chris Norris, Betsy Kettle, David Dennis and Danni Yu (in a shared role), Ulliana and Mario
Lee (in a shared role) and Leigh and David Robbins (in a shared role). Gwenda Holster-
Dowler also resigned as Chair but will remain on the Executive Committee and was re-
placed by Chris Norris.

Christmas Casual Networking
We held our annual Christmas drinks and networking following our AGM which was again
very successful with a good turnout of approx. 20.




2023

Event Details -

Two Strategic Planning events were held early in 2023 with our new team as voted in at
the December AGM.

BUSINESS NETWORK EVENT - 16 FEBRUARY - MEET SIMON BRIDGES

Venue: Red Beach Surf Life Saving Club

Time: 7.00 am to 8.30 am

Buffet breakfast provided

Speaker: Simon Bridges

Topic: Business in Auckland

Attendees: 43

An excellent morning with an ample buffet breakfast. Simon Bridges spoke well on the
trials, tribulations and expectations of businesses in the Auckland region. Whilst there are
a lot of pressures on businesses from interest rate rises, the rise in the minimum wage, con-
tinual recovery from Covid, the rising cost of living and issues with staffing and immigra-
tion Simon believes there is still some positivity in the market. He is working with both the
current government and opposition parties to ensure he lobbies for support for Auckland
businesses. Simon spoke well and fielded a few questions before everyone enjoyed some
more networking and then heading off to work.






TOWN CENTRE MEET UPS

'H RUIJDQLVHG "7RZQ &HQWUHpu PHHW XSV IRU WKH ILUVW KDO
be smaller, more intimate get togethers of businesses in 6 identified areas along Whan-

gaparaoa Peninsula being Red Beach, New World Shopping District, Karepiro District,

Coast Plaza District, Manly Village and Gulf Harbour.

These were designed to be held close to groups of businesses to make it easier for them
to attend but also for Business Whangaparaoa to deliver flyers on the Meet Ups for an-
other awareness touch point and also to try and create clusters or centres along the
Peninsula. At each we had reps giving tips and advice on local activity from -
x Hibiscus Coast Zero Waste (and information on their Green Scheme which BW is also
collaborating on around climate change awareness of obligations for businesses)
Tips on business safety re flood/fire, etc from Manly Volunteer Fire Brigade
The events were also used to keep businesses up to date on proposed BW activities
and support.

:KLOVW WKHVH ZHUH QRW DOZD\V ZHOO DWWHQGHG GHWDLOHG
tacts on our database for each area encouraging participation and feedback and
again we used local venues to support them.

MANLY VILLAGE TOWN CENTRE MEET UP - 15 MARCH

Venue: India Village, Manly Village

Time: 3.30 pm to 5.00 pm

Attendees: 11 attendees, 5 apologies

Along with presentations as above BW talked about plans around -
x Fun Family Days - Borrowing Games from Giants

x Buy Local campaign



x Coastal Trail updates

Notes were subsequently distributed to 16
contacts with emails around the Village ar-
ea.

No photos were taken.

GULF HARBOUR TOWN CENTRE MEE]
UP - 29 MARCH

Venue: Mainsail Restaurant, Gulf Harbour
Village
Time: 3.30 pm to 5.00 pm
Attendees: 13 attendees, 5 apologies
Along with presentations as above BW
again talked about plans around -
x Fun Family Days - Borrowing Games from
Giants
Buy Local campaign
Coastal Trail updates

Notes were subsequently distributed to
93 contacts with emails around Gulf
Harbour district.

Again unfortunately no photos were
taken.




NEW WORLD SHOPPING DISTRICT
TOWN CENTRE MEET UP - 17 MAY

Venue: The Archer, New World Shops

Time: 4.30 pm to 6.00 pm

Attendees: 8 attendees, 1 apology

Along with presentations as above BW

again talked about plans around -

x Fun Family Days - Borrowing Games
from Giants

x Buy Local campaign

x Coastal Trail updates

Notes were subsequently distributed to
63 contacts with emails around the New
World district of Stanmore stretching
from Viponds Road to just past Arklow
Lane.

Again unfortunately no photos were tak-
en.

BUSINESS NETWORK EVENT
24 MAY -
MEET LESTER HAYCOCK

Venue: The Beer Spot, Coast Pla-
za

Time: 5.30 pm to 7.30 pm
Speaker: Lester Haycock

Topic: Pearls of Wisdom
Attendees: 23 (a lot of apologies
through illness)

Despite the low turnout Lester
was an excellent speaker. He
told us a little about his life and
experiences which include being
founder of many, many large
companies that are all still oper-
ating today under various owner-
ships.




/[HVWHU WKHQ ZHQW RQ WR JLYH XV VRPH ZRQGHUIXO "3HDUOV
marketing. Lester was an excellent, casual speaker who gave all attendees a huge
amount of value in attending.



BUSINESS CONTINUITY WORKSHOP - 29 MAY

Organised by EMA and run by Grant Difford of Waking Gi-
ants.

Business Whangaparaoa organised a Business Continuity
Workshop alongside EMA.

The workshop was designed to support Auckland small busi-
nesses to prepare a Business Continuity Plan to build their re-
silience, giving them the necessary skills and confidence to
prepare for future disruptive events.

We had a small turnout but those who attended felt it was of
very good value.

COAST PLAZA DISTRICT TOWN
CENTRE MEET UP - 07 JUNE

Venue: Paraoa Brewing Co

Time: 4.30 pm to 6.00 pm

Attendees: 14 attendees

Along with presentations as above BW

again talked about plans around -

x Fun Family Days - Borrowing Games from
Giants
Buy Local campaign
Coastal Trail updates

Notes were subsequently distributed to 64
contacts with emails around the Coast Pla-
za district of Stanmore stretching from
shops at Thai Windows and Midway Car-
pets.




KAREPIRO DISTRICT TOWN CENTRE MEET UP - 21 JUNE

Venue: Spice & Soda, Karepiro Drive

Time: 4.30 pm to 6.00 pm

Attendees: 14 attendees

Along with presentations as above BW again talked
about plans around -

x Fun Family Days - Borrowing Games from Giants
x Buy Local campaign

x Coastal Trail updates

Notes were subsequently distributed to 55 contacts
with emails around the Karepiro district of Stanmore
stretching from Gulfland Marine to Ray Garrett Tyres.




PLACEMAKING
(equipment provided under a scheme with Auckland Council)

%: LV FROODERUDWLQJ ZLWK '"HVWLQDWLRQ 2UHZD WR JHW “"SO
Auckland Council. These are to be used for events in the local community and will be

"VKDUHGup DVVHWYV 7KHUH DUH DOVR VRPH LWHPV FXUUHQWO\
which will be included and use of their trailer for transport.

The project has offered $2,000 per entity and is being managed by Catalyse.

We have purchased, and these items are now stored at Destination Orewa premises -
(apart from those being used by FWT in the Hub)

2 x giant connect four

1 x set Coits

1 x standard size Jenga

1 x giant draught 2 draughts, giant board & storage bag
1 x giant Jenga(1.5m high)

4 x sets of 3 hopping mad space hoppers (12 hoppers)

2 x giant noughts and crosses

2 x giant snakes and ladders

X X X X X X X X

These will be managed on a centralized booking system which is currently being devel-
oped. Events are planned in our Whangaparaoa town centres to include use of this
equipment in 2023.

SUSTAINABLE BUSINESS/CLIMATE ACTION PLAN

Funding has now been obtained by Hibiscus Coast Zero Waste for this project to be man-
aged alongside Business Whangaparaoa. Sarah Carr, acting on behalf of Business
Whangaparaoa, will contract to Hibiscus Coast Zero Waste to 2



Collate local business database by industry
Identify business regulatory obligations and deadlines in compliance with current
Government regulations
Learn and gain access to tools to support climate action by local businesses
Collate solutions and support programmes for business action including the Green
Scheme, Future Fit and Waste Audits

x Develop an awareness programme tailored to the identified specific business indus-
tries

x Enact this awareness programme allowing us to build a picture of the current carbon
footprint status and track developments and savings

x Assist in the expansion of the current Green Scheme eco-sustainable practices

BUSINESS WHANGAPARAOA COASTAL TRAIL

Our Coastal Trail is a 14 km long walk (and eventually a cycle option) al ong Whangapa-

raoa Peninsula with check-in points, interactive games, competitions, history, ec 0 aware-

ness information and more. This is designed as a tourism trail to bring people to our beau-

WLIXO 3HQLQVXOD DQG VXSSRUW RXU ORFDO EXVLQHVVHV WKU
rently awaiting Local Board sign off for our trail check-in points to progress further.

Since May 2022 -

The trail route has been developed
A website has been developed
A story framework has been developed
8 check in points have been identified
"DUWZRUNVW KDYH EHHQ LGHQWLILHG ZLWK [ QDWXUDO OD
chased and sponsored by New World Whangaparaoa and 3 artworks selected from
community submissions and awaiting funding for commissioning
Consultations have been in progress with local iwi, Ngati Manuhiri
An AR app has been developed to promote local business specials (with 2 further
app developments in the pipeline awaiting funding)
Permissions have been obtained for placement of the artworks
Work is in progress on development of the wayfinding signage

X X X X X

Further information on the trail on request.






RED BEACH DISTRICT TOWN CENTRE MEET UP - 26 APRIL

We had a Town Centre Meet Up planned for the Red Beach District on 26 April. We dis-

tributed flyers and booked the venue at Curry Hutt, sent email notices however did not

KDYH DQ\ UVYS-V DQG WKHUHIRUH FDQFHOOHG WKLV K ALKHD
2023-24 year.

POTENTIAL IDEAS COMING OUT OF THE TOWN CENTRE MEET UPS -

Some great ideas came out of the Meet Ups which will be looked at to be actioned
within each area if the businesses take action to implement included -

BW web page to be developed with fire/safety/flood tips for businesses
Pilot businesses to volunteer for the HCZW and BW Green Scheme expansion with
Auckland Climate Grant funding and championing what businesses currently do
x Possible Family Fun Days in some of the areas, depending on local business support
and input and appropriate venues
District wide flyers/offers/table toppers
Distinct area branding
Collaborative advertising (see sample)
Updated or new road front signage
Possible social media ID and promotion

X X X X X

BUSINESS WHANGAPARAOA RUNNING EXPENSES AND MANAGEMENT CON-
TRIBUTION

Business Whangaparaoa total operational costs for 2022-23 year - $43,6 51.72

MEMBERSHIP REPORT 2022-23

Business Whangaparaoa Member Nos -
x 01 July 2022 - 51 Members (3 non-profit free Memberships)
x 30 June 2023 - 78 Members (7 non-profit free  Memberships)

END OF YEAR FUNDING SUMMARY
01 JULY 2022 TO 30 JUNE 2023

Over the 2022-23 financial year Business Whangaparaoa funding and management was
gratefully supported by -

A Hibiscus and Bays Local Board Economic Fund Grant of $15,000
Four Winds Fund Grant of $5,000

The balance of funding was from Business Whangaparaoa contributions through mem-
bership fees, event income and sponsorships.
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Business Whangaparaoa would like to, once again, thank
Hibiscus and Bays Local Board for their support in our
activation of activities and support for our
Whangaparaoa business community.



